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The Meaning of Business

��
Voice from
the Heart

Shoot emerges 
from ground

Shēng Yì
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Extended Business Family:
Grandpa founded Wen Ken 
with three friends in 1937

Extended Family Business:
Led the business 1995 - 2011

Business Family & Family Business
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§ Founded in 1937 by my grandpa & three friends
§ Extended multi-family business
§ TCM, Western OTC & health supplement

§ Founded by me in 1990
§ Immediate family business
§ PE, angel/venture philanthropy, property & family advisory
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Evolution of Asian Business Families

Foraging
Money

Profit
Value

Family Brand
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Psychology of Wealth

§ How Business Family members think ?
§ What motivate them ?
§ How they measure RATE of Return ?
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Motivate by RAFT :
Resources, Appreciation, Freedom & Time
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RATE of Return

Return on Investment

Alignment of Objectives

Time on Personal Involvement

Emotion in the Investment
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New Focus in PE Investing
(Participatory & Experiential)

People     Ideas    Knowledge 4S

Creating Value thru 
People & Ideas

SynergyStructure Speed Social
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Angel Philanthropy - Artist Investment

§ Approached artist Ho Sou Ping to write Eight Chinese words for 
parenting book  “How to Raise Happy, Healthy & Intelligent Kids”. 

§ Invested in Ho, an aero-space factory manager, in 2008. 
§ Artist Investment invests in budding artists.
§ Art Investment invests in art works by established artists.

10



§ Structure: Underwrote all the artist’s works for 2 years. 
Art works not sold valued at nominal prices, Profit-Share on those sold.

§ Synergy: Concurrently started an art gallery - an ecosystem for art 
community; art funds for HNWI art collectors. 

§ Social: Art education for the public, platform for Singapore artists & 
charity art events.

Structure, Synergy & Value Creation
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EY Asean Art Outreach
Ernst & Young (EY) launched the Asean Art Outreach program in 2007, providing 
gallery space within the office to showcase artistic talents in Southeast Asia. The 

aim is to promote these talents and to provide a platform for our clients, our 
people and the public to appreciate the vibrant art scene in the region, as well 
as to give back to the community. Proceeds from the sale of works will not only 

help the artists, a portion will be set aside to benefit charitable causes.

http://www.ey.com/sg/en/about-us/corporate-responsibility/ey-asean-art-outreach

Charity Art

12



Venture Philanthropy – Amber Collections Pte Ltd

§ Structure: Asset-light model & supported by few families, the company has 
sharing rights in sale proceeds of ambers & rare gems from collectors. 

§ Synergy: Operating a Private Museum, marketing designer jewelleries & 
assisting HNWI & families to obtain Guinness World Record rare gems & 
ambers for supremacy family brands.

§ Social: Contributing a substantial portion of its sale proceeds in supporting 
philanthropy activities.      

Guinness World Record
Giant Amber

Potential Holotype
Wasp

Guinness World Record
Grandidierite



The Value of Art       

http://www.sothebys.com/en/news-video/value-of-art.html
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Value ARCH of Rare Gem

§ Authenticity

§ Rarity

§ Condition

§ Historical Importance

http://www.ambercollections.asia
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Guinness 
World Record 

Expresses
Supremacy Branding.
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Family Brand
“When a leopard dies, it leaves its skin.

When a man dies, 
his good reputation last for generations.”

w

���������
(bào sǐ liú pí�rén sǐ liú míng)
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Mother of gemstones,
Goshenite is the 

purest form in the 
beryl family. 

It represents 
Truth & Transparency.
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Guinness 
World Records

for 
Supremacy

Family Brand
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Note: Logo & slogan belong to Singapore Tourism Board, www.visitsingapore.com 
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