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f o Synopsis

Four elements that build strong families & enterprises:
open-minded successors, multi-skilled talent,

proper governance & the ability to ESCAPE conflicts.
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Business Family

Great grandfather came from Hui Zhou, Guangdong Province.

In 1937, grandfather founded Wen Ken together with 3 friends.

In 1975, father succeeded grandfather as chairman in Wen Ken.

| started Business Concept in 1990. Joined Wen Ken in 1995 as 3G business
leader & stepped down in 2011. Back to running Business Concept.




BAEAR B EM, T REAE

1937, HRXM=ZALAA K —REIr T Kk E .

1975, RFEBHHXEFTKIRM,

RT19900H TRHSER. 1995 K BEEFRANE =RH S,
2011 R EEHAS SR . B TELERSER.




Meaning of Family

A Roof over a Pig




Family Structures 5% it 45 )

* Nuclear Family DK

* Extended Family KK &

e Single Parent Family .55

e Transnational Family & 2

e Multi-racial Family 2 FhikEZ E

* Blended Family & KR

e Adoptive Family S FF oK fE

e Co-custody Family  FL[EF K
 Gay/Lesbian Family [AIM:7E 5K E




Meaning of Wealth
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A Wine Jar under a Roof
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Family Enterprise ZXEASN

v" Founded in 1937, Wen Ken is a multi-family enterprise.

v | joined Wen Ken in 1995 & stepped down as 3G leader in 2011.
v\ AL 1937, KR —A 2 7 KRR

v’ 1995 K fiE, 2011E1F 5 =AR40 S EAL.




Evolution of Family Enterprise
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Business & Enterprise
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Shoot emerges Voice from
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Business evolves into Enterprise
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Cicada moulting : Difficult but Necessary
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OLIVE Attributes of Successors

2 7K E TR ARRAIE

Family Successor

RIGG AN

Enterprise Successor ﬂ:lkﬁﬂﬁﬂ/\

W ealth Successor
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Open-Minded E48FFHH
Learned e

Independent 3L
Vigilant L0 )\
Energetic BiES
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215t Century - Enterprise Talents
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Open-minded + Multip.

e Deep Expertise
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Breadth of knowledge
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Elements of Governance

Information

Ei VI

Agreements
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Accountability, Responsibility
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Boundaries, Roles
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Conflicts MAP:
R &

Money, Affection & Power
& TR AU

« Parents Atk
« Seniors 13
e Couple R3E
 Children %7
« Siblings sk
* Peers  [FfFf
 Partners fkf¥




How to ESCAPE Conflicts

Q1 Ar] 6 B 7 R
*Education =]
Structure KIG 5\ gh i)
Communication A5 y4E
*Allocation ARSI NN
‘Parenting FA =
*Empathy FH B AR5
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Ba nyan Tree 1‘»@7[‘5@
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A Banyan tree grows by spreading out its crown and, when it is sufficiently established,
lowers down little experimental roots to touch and explore the ground beneath. Once these
roots find fertile soil, they dig deeper, and transform into new trunks, while the rest of the
tree continues to grow and explore, seeking newer niches in which to establish itself.

So the tree is able to support itself even if one or two trunks fail. In effect, no trunk gets left
out, for all is part of the tree, but the tree will never die for being without any one of its
trunks, for it still sustains, and is sustained, by many more...
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Banyan Tree F&%
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Wisdom from East and West
K EH ARG IR =

v Cornelius Vanderbilt’s courage to change from a thriving
shipping business to developing a land-based rail
network. His foresight in investing in a new business with
wealth generated by the old business paid big dividends.
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Wisdom from East and West

R E 2RI 7 B

v' Andrew Carnegie built his empire in steel that enabled the nation
to build bridges & skyscrapers. But his biggest contribution to
mankind was his effort in building knowledge, such as libraries &
universities. Things that we do for ourselves will die with us,
while the things we do for others will live on forever.
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Wisdom from East and West
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Family harmony brings prosperity to everything
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An ancient Chinese
musical instrument
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Balance & Order “F 5 ¥
Respect & Appreciation B E 5 ik %
Coexistence & Cooperation 3t1£ 5&1E
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