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Synopsis
E

Good successors, talent, good governance and

the ability to ESCAPE conflicts -- four elements to
building strong family enterprises.
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Background HE

Founded in 1937, Wen Ken is a multi-family business.

Joined Wen Ken in 1995, and stepped down as leader in 2011, remains as
Executive Director and EXCO member.
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Meaning of Family
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A Roof over a Pig
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Family Structuress% JiE 45 14)

* Nuclear Family /NKE

e Extended Family KK RE

* Single Parent Family .35 JiE

* Transnational Family 7 E % &

e Multi-racial Family  ZFh iR F E
 Blended Family T E X kE

e Adoptive Family S FF K BE

* Co-custody Family  FL:[A] MoK it
 Gay/Lesbian Family [A/P 5K E




My Family FHIZK A

Parents
Y
Siblings’ Families ‘ Wife & Kids
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Colleagues Business Partners
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Meaning of Wealth
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A Wine Jar under a Roof
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Evolution of Wealth
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P2 Values
A Value
F|2Z5 Profit
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Business & Enterprise
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Shéng Yi
Shoot emerges Voice from
from ground the Heart
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Business Eras
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Agricultural:& V. (< 1800’s)

Industrial Revolution TV 17(1800’s)

Industrial Entrepreneurs LMV 4> 27 (1800’s)

Production’f ;=(1860’s — 1920’s)

Sales#H£(1920’s — 1940’s)

Marketing 17 375 44 (1940’s — 1990’s)

Relationship Marketing \ f & 45(1990’s — 2010)
Social/Mobile Marketing#t:3Z /& BE FH1.'5 45(2010 — Now)
Robotic, 3D Printing, loT #l#s A\, 3DFT B, 455/ (20307?)
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215t Century Business

New business model deviates from old business model — not only changing
the rules of the game but the entire game itself, extending from adding value
to creating value, tangibles to intangibles.

Taxi Vs

UBER

e Founded in March 2009

* Taps on the big-data with a smartphone app and creates a unified
marketplace that connects individual drivers with commuters.

e Transforms the taxi market in more than 200 cities around the
world , without owning a single car.

Hotels vs &
airbnb

* Since its inception in Aug 2008
* An e-platform for people to lease out temporary accommodation to travellers

e With over 1,000,000 listings in 34,000 cities and 190 countries. .
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HAHZE vs

UBER
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Business evolves into Enterprise
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Cicada moulting : Difficult but Necessary
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Attributes of Successors (OLIVE)
Ak K B (BORR)

Open-Minded L8 H-BH
Learned {8
Independent Jii 37
Vigilant E-Fr J\ 7
Energetic A5 /7
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215t Century - O&M Enterprise Talents
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Open-minded + Multiple Deep Expertise
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Breadth of knowledge
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Elements of Governance

BEITE

Information Accontability, Rsponsibility

_\E'?‘Q“ I‘E—I‘I —jl'_i“) —j'_'%/ff

Councils
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Agreements Boundaries, Roles
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Governance

Family
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Management

Enterprise
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Conflicts: Power & Money
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Parents3 B}
Seniorst< 3
Wife ZF
Children #F
Siblings it. 58 dH &k
Peers [F]{#
Partners fk £}




How to ESCAPE Conflicts

Q1 Ar] 6 B 7 R
*Education ZHHAF
Structure KIG 5\ gh i)
Communication AN5A{ya)H
*Allocation ARSI NN
‘Parenting AR 3R
*Empathy FH B AR5



Ba nyan Tree 1‘@7[‘5(1
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A Banyan grows by spreading out its crown and, when it is sufficiently established, lowers
down little experimental roots to touch and explore the ground beneath. Once these
roots find fertile soil, they dig deeper, and transform into new trunks, while the rest of the
tree continues to grow and explore, seeking newer niches in which to establish itself.

So the tree is able to support itself even if one or two trunks fail. In effect, no trunk gets
left out, for all is part of the tree, but the tree will never die for being without any one of
its trunks, for it still sustains, and is sustained, by many more...
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Equal & Fair
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(Zhong Yong)

Golden Mean /Middle Way
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Moderation
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Family harmony brings prosperity to everything
KA (Jia Hé Wan Shi Xing)

Hé Hé
An ancient Chinese
musical instrument ﬂzl:l Grain
Hé
Balance & Order
Respect & Appreciation

Coexistence & Cooperation
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