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Synopsis
概要

Good successors, talent, good governance and 

the ability to ESCAPE conflicts -- four elements to 
building strong family enterprises.

好的接班人，优秀人才，健全的治理制度和

避免纷争的能力 -- 四个建立强大家族企业的要素。
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Background  背景

 Founded in 1937, Wen Ken is a multi-family business.

 Joined Wen Ken in 1995, and stepped down as leader in 2011, remains as 

Executive Director and EXCO member.

 成立于1937年，永健是一个多户家族企业.

 1995年加入永健， 2011年卸任领导职位，继续担任执行董事及执行委员会成员.



Meaning of Family

家
Jiā

A Roof over a Pig
一头猪在屋檐下
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Family Structures家庭结构

• Nuclear Family            小家庭
• Extended Family         大家庭
• Single Parent Family   单亲家庭
• Transnational Family   异国家庭
• Multi-racial Family      多种族家庭
• Blended Family            混合家庭
• Adoptive Family           领养家庭
• Co-custody Family       共同监护家庭
• Gay/Lesbian Family     同性恋家庭



Parents
父母

Siblings’ Families
兄弟直亲

Wife & Kids
妻儿

Business Partners
生意伙伴

Colleagues
同事

My Family    我的家人
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富
Fù

A Wine Jar under a Roof
屋檐底下放着一个酒樽

Meaning of Wealth



Evolution of Wealth
财富的演化
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食物 Food 

钱财Money

利益 Profit

增值 Value

理念 Values



Business & Enterprise
生意与企业

意生

Voice from
the Heart

心声

Shoot emerges 
from ground

草木破土萌发

Shēng Yì
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Business

企

Tiptoe to 
see far

踮起脚跟
远望

Qǐ

業

Toil under 
management

管理下
艰辛劳作

Yè

Enterprise



Business Eras
商业时代

 Agricultural农业 (< 1800’s)

 Industrial Revolution工业革命(1800’s)

 Industrial Entrepreneurs工业企业家(1800’s)

 Production生产(1860’s – 1920’s)

 Sales销售(1920’s – 1940’s) 

 Marketing市场营销(1940’s – 1990’s)

 Relationship Marketing人际营销(1990’s – 2010)

 Social/Mobile Marketing社交/智能手机营销(2010 – Now)

 Robotic, 3D Printing, IoT 机器人, 3D打印,物联网(2030?)     
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21st Century Business

• Founded in March 2009

• Taps on the big-data with a smartphone app and creates a unified 
marketplace that connects individual drivers with commuters.  

• Transforms the taxi market in more than 200 cities around the 
world , without owning a single car. 

• Since its inception in Aug 2008
• An e-platform for people to lease out temporary accommodation to travellers
• With over 1,000,000 listings in 34,000 cities and 190 countries. 

New business model deviates from old business model – not only changing 
the rules of the game but the entire game itself, extending from adding value 
to creating value, tangibles to intangibles. 

Taxi    vs

Hotels   vs
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二十一世纪的商业
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新的商业模式脱离旧的商业模式—不仅仅是游戏规则的改变，更是从
增加价值到创造价值，有形资产到无形资产等整个游戏本身的改变。

出租车 vs

酒店 vs

• 自2008年8月成立
• 帮助普通民众向旅游者提供并出租临时住所的网络平台
• 在190个国家，34,000个城市中拥有超过1,000,000套房源. 

•公司成立于2009年三月。

• 利用智能手机应用获得大数据。

并且通过建立司机和乘客联系的方式创建了一个统一的市场。

• 在公司没有一辆车的情况下，将全球200多个城市的出租车市场

化为己用。



Business evolves into Enterprise
生意发展到企业
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Cicada moulting : Difficult but Necessary
金蟬蛻殼：艰难但必要



• Open-Minded 思想开明

• Learned 博学

• Independent 独立

• Vigilant 耳听八方

• Energetic 有活力
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Attributes of Successors (OLIVE)
继承者的特征(橄榄)
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Open-minded   +   Multiple Deep Expertise

思想开明 +  多重深厚的专业知识

21st Century – O&M Enterprise Talents

二十一世纪 – O&M 企业人才

Breadth of knowledge

Exp
ertise



Councils 

委员会

Agreements 

协议

Elements of Governance
治理的元素
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Boundaries, Roles 

界限，角色

Accountability, Responsibility       

问责,责任

Information 

信息



治理 管理
(Zhì Lǐ) (Guǎn Lǐ)

Governance Management

Family Enterprise

家族 企业
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Conflicts： Power & Money
冲突：权力和金钱

• Parents父母

• Seniors长辈

• Wife 妻子

• Children 孩子

• Siblings兄弟姐妹

• Peers 同僚

• Partners 伙伴



•Education       多重教育
•Structure       家族与企业结构
•Communication 人与企业沟通

•Allocation      权力与财富分配
•Parenting       后代培养
•Empathy         相互体谅

How to ESCAPE Conflicts
如何避免冲突
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A Banyan grows by spreading out its crown and, when it is sufficiently established, lowers 
down little experimental roots to touch and explore the ground beneath. Once these 

roots find fertile soil, they dig deeper, and transform into new trunks, while the rest of the 
tree continues to grow and explore, seeking newer niches in which to establish itself.

So the tree is able to support itself even if one or two trunks fail. In effect, no trunk gets 
left out, for all is part of the tree, but the tree will never die for being without any one of 

its trunks, for it still sustains, and is sustained, by many more…                                    

Banyan Tree 榕树



一棵榕树通过树冠传播成长。当树冠长到相当大的程度，它开始通过往下生长出
细小的根部来尝试接触和探索地面。一旦这些根得到肥沃的土壤的滋养，他们可
生长得更深入，并转化成新的树干，成为整棵树的一部份。而树的其余部分则继

续生长，寻找新的生机体，为自己创造一个稳固的位置。

即使是一两根树干尝试接触地面失败而枯死，榕树仍可通过自己稳固的根基来支
撑自己。实际上，每一根树干都是整棵树的一部份。一棵榕树不会因为一个树干

的枯死而枯死，它仍将继续生长下去，并且持续的生长出更多的树干。。。

Banyan Tree 榕树



Equal & Fair
平等和公平
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中庸 与 适度
(Zhōng Yōng)                                     (Shì Dù)

Golden Mean /Middle Way                      Moderation 



Family harmony brings prosperity to everything 

家和万事兴（Jiā Hé Wàn Shì Xīng）
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和
Hé

Balance & Order 
Respect & Appreciation

Coexistence & Cooperation

龢
Hé

An ancient Chinese
musical instrument

禾
Hé

Grain 


