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Psychology of Wealth - Language
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Psychology of Wealth - Art

May there be Abundance (Fish) every year
FEER A (A1) (Nidn Nidn You YO)



Psychology of Wealth — Building

Housing for a Effective stronghold
community of equals for defense

“Family harmony brings prosperity to everything”
FAJFEI (Jia Hé Wan Shi Xing)
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Voice of Trusteepreneur in Family Business

Trustee Entrepreneur
v Protects assets v Increases assets
v' Ensures stability v’ Rejuvenates business

v’ Provides dividends v" Invests profits



The 4 Circles of Wealth Management:

Control, Create, Invest & Protect

... at Different PARTs in Life

Preparation, Achievement, Realisation & Termination



Business Concept

Business
« B,) Concept

Creating Value thru’ People and Ideas




Banyan-inspired
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A Banyan grows by spreading out its crown, and when it is sufficiently established would
lower down little experimental roots to touch and explore the ground beneath. Once these
roots find fertile soil, they would dig deeper, and transform into new trunks, whilst the rest
of the tree continues growing and exploring, seeking for newer niches to establish itself in.

So the tree is able to support itself even if one or two trunks fail. In effect, no trunk gets left
out, for all is part of the tree, but the tree would never die being without any one of its
trunks either. It would live still on, even with the passing of one trunk, for it still sustains and
is sustained by many more... (By Bryan Cheong)



Business Strategies

» Componentisation

» Angel investing:

= Entrepreneur-Managers
=" Brands



OLIVE Entrepreneur-Manager

O : Open-minded

L : Learned
| : Independent
V : Vigilant

E : Energetic



MarinEx®

v JV between Wen Ken & Singapore Bio-Innovations (EDB)

v To enhance corporate image, R&D in bio-medicines,
health supplements and functional foods

WWW.Mmarinex.com.sg
www.imart.com.sg
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(GlucosCare)

v" Invested in a clinically proven herbal product effective
and safe for diabetes and weight management

v Won the Singapore Prestige Brand Award

v’ To engage the Entrepreneur-Manager for Wen Ken’s
international business and marketing

www.glucoscare.com
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v Acquired an established brand
v’ To preserve a heritage brand in TCM industry




Wen Ken Marketing

v' Componentised Wen Ken’s marketing operations in Malaysia
v’ To engage the Entrepreneur-Manager as operation successor
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East Malaysia
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“Singapore

www.wenken.com



4R of HRM
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The ‘BIB’ in Recruiting

e Brand
e |[ncome
e Benefits



The ‘RAFT’ in Retaining

Resources, Appreciation, Freedom & Time



The FISH Capital

[ Holding Company ]

v\

Family Family Wealth

. Business Funding =~ . Fund

Brands . Products Y Manufacturing - Marketing ~ Services

Private & Public Equities




Conflicts :
The Greatest Destroyers of Wealth!

v' Husband & Wife
v’ Parents & Children
v" Siblings & Cousins
v’ Peers & Partners
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ESCAPE Conflicts To Protect Wealth
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v’ Education
v’ Structure
v" Communication
v" Allocation
v’ Parenting
v Endurance



Andrew Carnegie

“The parent who leaves
his son enormous wealth
generally deadens the
talents and energies of the
son, and tempts him to
lead a less useful and less
worthy life than he
otherwise would.”




FEW Trust
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“Love all, trust a few, do wrong to none”

William Shakespeare

Family
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